
Program Schedule

Session Information Session Activity Homework (IHI Modules and Deliverables)

Track A -
Newcomer

Track B -
Intermediate

Due Prior to Next
Session

Introductory Session (LW)
August 20, 2025
4:00 PM - 5:30 PM

Speaker: Lloyd Werk, MD, MPH

Work Styles
Inventory

Pre-Test

QI 101; QI 105
PS 104 L 201 Pre-Test

Due: August 29th

Session 1 | Teamwork (LW)
September 3, 2025
4:00 PM - 5:30 PM

Speaker: Jared Capouya, MD

*In-person session

Intro to Aim
Statements 

 
Process Mapping,

Cause
& Effect Diagram​

QI 102 GME 202

Complete Session 1
process map and/or

Cause and Effect slide
 

Due: October 3rd

Session 2 | Health Care Improvement
(JS)
October 8, 2025
4:00 PM - 5:30 PM

Speaker: John Sarandria, MD

Preliminary
Measures, Intro to

Charters 
 

Round Robin: Aim
Statements 

QI 103, QI 104 L103

Complete Title, Team
Member, and Aim slides 

Complete Measures

Due: October 31st

Session 3 | Testing & Data (AZ)
November 5, 2025
4:00 PM - 5:30 PM

Speaker: Arezoo Zomorrodi, MD

Optional Slicer Dicer Session (45 min)
November 5, 2025 @ 5:30 PM &
November 12, 2025 @ 4:00 PM 
Speaker: Learning Solutions Team

Coin Spinning Game
(Run Charts) 

Round Robin:
Measures 

PS 101 Noah’s
Story; PS103 QI 201; 202

Complete Background
slides, revise Methods
slide, start collecting

measures

Interim Review of PPT
(explain everything up

until slide 33 will be
reviewed by mentors
and commented on) ​

Due: November 19th 

Session 4 | Change Concepts &
Human Factors (TF)
December 3, 2025
4:00 PM - 5:30 PM

Speaker: Jonathan Ledbetter, PhD,
CPE, CSP

Driver Diagram &
Round Robin

Breakout Session 
PS 102 PS 201; PS 202;

PS203

Complete Driver
Diagram slide and

extract purple slides for
presentation report out

Due: December 19th

Submit to the Quality
Review Committee

(explain how to do this
in Session 4​) 

Due: January 5th

Session 5 | Adverse Events, Harm
Prevention (AM)
January 7, 2026 
4:00 PM - 5:30 PM

Speaker: Harm Prevention 
Program Managers | Erin Coyle, DNP,
APRN, ACCNS-P, CCRN & Megan
Flynn, DNP, CNL, NE-BC, RNC-NIC, C-
ELBW

*In-person session

Work through Cause
Analysis PS 105, PFC 101 PFC 201

Continue to record
measures on run

chart(s)

Conduct PDSA cycles
and annotate run chart



Program Schedule (cont.)

Session Information Session Activity Homework (IHI Module and Deliverables)

Track A -
Newcomer

Track B -
Intermediate

Due Prior to Next
Session

Session 6 | Project Update
February 4, 2026
4:00 PM - 5:30 PM

Facilitator: Planning Committee

Team Report Out;
Cohort 1-5 Poster

Presentation Review

Review Nemours
Care Bundles,
Catch up on
previous IHI

modules

Review Nemours
Care Bundles,
Catch up on
previous IHI

modules

Continue to record
measures on run

chart(s)

Conduct PDSA cycles
and annotate run chart

Session 7 | Patient and Family
Centered Care (JC)
March 4, 2026
4:00 PM - 5:30 PM 

Speaker: Patient/Parent Speaker 

Implicit bias test TA 101 TA 103

Complete Lessons
Learned, Barriers, Next

Steps

Final Review of MS
PowerPoint​

Due: March 27th 

Session 8 | Quintuple Aim (KCE)
April 1, 2026
4:00 PM - 5:30 PM

Speaker: Jonathan Miller, MD, FAAP

Work on 5-minute
presentations L 101 GME 204; GME

205 

Practice 5-min
Presentation​

(Please reach out to Allie
to Schedule between

May 6th-May 20th)​

Submit final draft of
Storyboard Poster for

review
Due: April 17th

Submit final Storyboard
Poster to Printers

Due: May 1st

Session 9 | Leadership (LW)
May 6, 2026
4:00 PM - 5:30 PM 

Speaker: Dan Podberesky, MD

Work on 5-minute
presentations 

 
Post-Test

Submit final 5-min
Condensed PowerPoint

Due: May 8th 

Post-Test​
Due: May 10th

Session 10 | Graduation (Project
Presentations)
June 3, 2026
4:00 PM - 5:30 PM 

*In-person session

Quality Week (Oct. 19-
Oct. 23, 2026) 

Submit Abstract
Due: Mid-August 

*highly recommend*

Legend
Blue – Quality Modules Grouping (PS 101-105, 201-202)
Green – Patient Safety Modules Grouping (QI 101-105, 201) 
*See American Board of Pediatrics Maintenance of Certification Accreditation Statement below* 

Program Completion Policy
All participants are expected to be actively engaged in large group sessions, team meetings/project work, IHI
modules, and complete both the pre-test and post-test. Missing more than 2 of the 11 sessions will jeopardize
successful program completion and may result in program dismissal. By missing more than 2 sessions, participants
will forfeit their graduation certificate and potential graduation gifts. Additionally, continuing education credits will
be awarded commensurate to participants’ active meaningful engagement. Please reach out to your mentor or to
the program faculty for help if you are struggling to meet deadlines or deliverables.

Schedule is subject to change.


